DRAFT


Umhlanga World Cup Plan 2010

13 May 2010

Plan objective: Ensure a successful World Cup by integrating efforts of the security authorities, municipal departments and the private sector 

Plan duration: 9 June – 13 July
Plan development - chair: Tim Spencer (assistant GM Umhlanga Sands)

Coordination:  Brian Wright (Umhlanga UIP project leader)

Sector Coordinators

1. Security – Dewet Geldenhuys

2. Medical – Gary Paul

3. Cleaning – Brian Wright & Bob Naicker

4. Beaches, amenities & aquatic safety – Floyd Gumede

5. Toilets – Brian Wright to coordinate with Waste Water Dept

6. Transport – Chantal Hoffer 

7. Parking and car guards – Dave Pusey

8. Promotion / Marketing – Peter Rose

9. Communications / Media – Tim Spencer

Sector coordinator responsibilities:

1. Finalise plan (based on framework above) with stakeholders for relevant sectors

2. Email finalised sector plan to Brian Wright for consolidating into one document by 25 May

Plan implementation:

OPMAC (Operations Management Committee) is the preferred implementation entity – this has been agreed by OPMAC – it will function on the same basis as FESMAC. It will meet weekly during the World Cup hosting period

OPMAC is a voluntary working group attended by SAPF, Metro Police, municipal line departments, UIP and members of community organisations. The aim is to improving service delivery. This is achieved by:

1. Improving integration of municipal departments to optimize efficiencies and effectiveness

2. Integration of municipal and privately funded supplementary services 

3. Reporting mechanism for service delivery requests - particularly those that requiring multi department coordination 

Geographic area:
District 1 – Shipwreck Beach to Tongaat River Mouth

Chairman: 

Bheki Khoza (District Manager – Parks Dept)

Secretarial function:
Brian Wright (Umhlanga UIP)

*ACTION POINTS IN BOLD

1. Stakeholder Groups 

	SAPF Durban North
	Col. Dhlamuka
	 
	 

	SAPF Durban North
	DS Govender 
	083 775 0563
	dbn-north-SAPS@SAPS.org.za

	Metro Police
	Dieter Meyer
	083 272 0414
	meyerd@durban.gov.za

	CPF
	Haden Searles 
	072 796 3033
	haden@protectonedge.com

	Netcare 911
	Gary Paul
	083 293 9747
	gary.paul@netcare.co.za

	UIP
	Brian Wright
	083 324 3367
	brian@urbanmgt.co.za

	Umhlanga Tourism
	Peter Rose
	082 800 5678
	rosep@iafrica.com

	Street Traders Committee
	Jono  Shepherd 
	083 613 7903
	gary@sgshawfoods.com

	Taxi Association
	(Kuben to invite rep)
	 
	 

	Metered Taxis
	Kuben Moodley
	082 305 5437
	kubenm@umhlanga-explorer.co.za

	Metered Taxis
	Chantal Hoffer
	072 386 5558
	info@ucabs.co.za

	Vimbela Car Guards
	Dave Pusey
	084 613 4525
	davep@enforce.co.za

	Rate payers
	Stan Bromley
	082 560 0216
	stanb@intekom.co.za

	Key Village prop owners
	 
	 
	 

	Protea Mall
	Vanitha Moodley
	083 402 0485
	rooms@proteaumhlanga.co.za

	Chartwell Centre
	Carol Robson
	083 661 3785
	carolr@attlee.co.za

	Granada Centre
	Sohana Mansingh
	076 082 3982
	smansingh@eris.co.za

	Umhlanga Centre
	Sohana Mansingh
	076 082 3982
	smansingh@eris.co.za

	Umhlanga Plaza
	Ursula Goldstone
	031 561 1020
	ursulag@ccis.co.za

	Lighthouse Mall
	Ava Puyman
	031 562 8716
	ava@anchorprops.co.za

	Key Promenade prop owners
	 
	 
	 

	Oyster Box
	Damian
	083 203 0203
	djdallos@oysterbox.co.za

	Oysters
	Alex Willemse
	082 415 5624
	oysters@telkomsa.net

	Beverly Hills Hotel
	Paula Noah
	031 561 2211
	paulan@southernsun.com

	Pearls of Umhlanga
	Cathy Duncan
	082 826 2281
	Cathy@pearlweb.co.za

	Cabana Beach
	Ron Klambt
	082 450 9346
	ronk@southernsun.com

	Edge of the Sea
	Ron Roff
	082 558 3335
	ronroff@vodamail.co.za

	Sea Lodge
	Hedley Kay 
	083 493 2887
	sealodge@telkomsa.net

	Umhlanga Sands
	Tim Spencer
	084 555 9862
	timothys@southernsun.com

	Breakers Resort
	Jeff Defries
	072 761 8387
	amarm@breakersresort.co.za

	Ipanema
	Dalton Hartley 
	082 578 4222
	dalton@hvm.co.za

	Neighbouring managed area
	 
	 
	 

	Ridge Management Association
	Keith Pearson 
	082 804 8213
	keith.pearson@ridgemanagement.co.za

	La Lucia Mall
	Wayne Shelley 
	072 953 4545
	wshelley@growthpoint.co.za

	Security companies
	 
	 
	 

	Enforce
	Dewet Geldenhuys
	084 429 8523
	dewetg@enforce.co.za

	NS3 Security
	Anthony Connolly
	079 527 9024
	connolly.anthonyj@gmail.com

	SA Patrols
	Aubrey Van Greuning
	083 309 5263
	southafricanpatrol@cybertrade.co.za

	Gremick
	Koos Haarhoff
	082 464 1132
	koosh@dbn.gremick.co.za

	Blue Security
	Nick Potgieter
	082 331 7432
	nickp@bluesecurity.co.za

	A Nu-Force
	Mike Van Staden
	083 776 3313
	anuforce@polka.co.za

	ADT    
	Stefan Barath
	083 463 6749
	sbarath.kzn.za@tycoint.com

	Marshall
	Barry Brown
	083 554 1208
	barry@marshallsecurity.co.za

	Izikathi 
	Michael Mayhew
	072 871 9314
	michaelmayhew3@yahoo.co.uk

	Media
	 
	 
	 

	Northglen News
	Michelle Dennis
	076 824 3689
	michelled@dbn.caxton.co.za

	 
	 
	 
	 

	 
	 
	 
	 

	Municipality Departments
	 
	 
	 

	Parks Dept - HOD District 1
	Bheki Khoza
	083 388 2735
	khozab@durban.gov.za

	Parks Dept - Beach Superintendent
	Floyd Gumede
	071 855 4470
	gumedefloyd@durban.gov.za

	Parks Dept - Aquatic Safety
	Anthony Molgora
	072 434 0360
	mogwai@telkomsa.net

	Parks Dept - Law Enforcement
	Thami Kunene
	083 272 0398
	kunenethami@durban.gov.za

	Parks - Horticulture
	Andrew Davidson
	083 324 7653
	andrewd@durban.gov.za

	Business Support - Informal trading
	Vumi Mchunu
	083 626 9669
	mchunuv@durban.gov.za

	Business Support - Informal trading
	Michael Hlangu
	083 449 6009
	hlangum@durban.gov.za

	DSW
	Krish Naidoo
	082 896 9735 
	krishna@dmws.durban.gov.za

	DSW
	Bob Naicker
	083 709 1590
	BobNa@dmws.durban.gov.za

	Electrical Dept
	Dawood Docrat
	082 778 0118
	docratd@elec.durban.gov.za

	Roads & Strom Water
	Derek Rogers
	072 428 1293
	rogersd@durban.gov.za

	Pollution and Environment
	Brian James
	083 293 5205
	brianja@dmws.durban.gov.za

	Licensing
	Dees Sooknunan
	083 375 2137
	sooknunand@durban.gov.za

	Waste Water
	Dave Wilson
	083 269 4276
	DaveWi@dmws.durban.gov.za

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Interested parties
	 
	 
	 

	Chamber of business
	Ashok Sewnarain
	 
	ashok@ibvglobal.com  

	Umhlanga Sands
	Derek McKillop
	 
	derekmc@southernsun.com

	Beverly Hills Hotel
	Kishor Puran
	 
	kishorp@beverlyhillshotel.co.za

	Oyster Box
	Wayne Coetzer
	 
	wcoetzer@oysterbox.co.za

	Enforce
	Dave Birkett
	 
	dave@enforce.co.za

	Enforce
	Derek Lategan
	 
	Derek@enforce.co.za

	Enforce
	Jaco Truter
	 
	jaco@enforce.co.za

	Beverly Hills Executive Chef
	Shaun Munro
	 
	shaunmu@beverlyhillshotel.co.za

	Umhlanga / Granada Centres
	Debby Kippen
	 
	dkippen@eris.co.za

	Vanessa Blevins
	Lighthouse Mall
	 
	vblevins@growthpoint.co.za

	UKUSA site
	Ivor Daniel 
	 
	idaniel@svarchitects.com

	Protea Mall
	Sylvia Defries
	 
	sylvia@proteaumhlanga.co.za

	Southern Sun
	Deon Viljoen 
	 
	deonv@southernsun.com

	Lighthouse Prop Group
	Tina Rennie
	 
	Tina@lighthouse.co.za

	Ridge Management Ass
	Koenie Erasmus
	 
	koenie.erasmus@ridgemanagement.co.za

	Ward Councillor 35
	Heinz De Boer
	 
	durbanward35@gmail.com

	Ward Councillor 35
	Alta Gobey
	 
	alta@gobey.co.za

	
	
	
	

	
	
	
	

	SAPS
	10111
	
	

	Metro  Police
	031 361 0000
	
	

	Emergency Services
	031 361 0000
	
	

	Medical
	031 361 0000
	
	

	Fire
	031 361 0000
	
	

	Engineering services
	080 131 3013
	
	

	Sewage
	080 131 3013
	
	

	DSW
	031 322 1653/4
	
	

	Reporting Electrical Faults 
	080 131 3111
	
	

	Traffic signal faults
	080 033 3467
	
	

	Umhlanga UIP
	086 111 2050
	
	

	 
	 
	
	

	 
	 
	
	


2. Important dates 

2.1. 25 April media arrival

2.2. 1 May FIFA family arrival 

2.3. Around 3 May teams arrival

2.4. Around 6 June supporters arrival

2.5. 9 June ALL schools close; reopen 13 July  

3. Game dates 

Action - dates need to be plotted onto an excel spread sheet for easy viewing – designate require

3.1. Opening game date 11 June. end date 11 July

3.2. Rest days (no matches) :  June 30th   1st  4th 5th 8th and 9th July

3.3. Dates of games played in Durban 

3.3.1. June 13 Germany vs Australia.  Match 7 @ 4pm

3.3.2. June 16 Spain vs Switzerland.  Match 16 @ 4pm

3.3.3.  June 19 Netherlands vs Japan. Match 25 @ 4pm

3.3.4.  June 22 Nigeria vs Korea Republic. Match 35 @ 8,30pm

3.3.5.  June 25 Portugal vs Brazil. Match 45 @ 4pm 

3.3.6.  June 28 Round of 16 1st group E. vs 2nd group F. Match 53 @ 4pm  

3.3.7.  July  07 Semi final. Winner match 59. vs Winner match 60. Match 62 @ 8,30pm 

3.4. Date of 1st quarter final: July 2. Winner match 49 vs Winner match 50. = Match 58 @ 8,30pm. Played at Soccer City. Jhb.

3.5. Date of 2nd quarter final: July 2. Winner match 53 vs Winner match 54.= Match 57 @ 4pm. Played at Nelson Mandela. PE .

3.6.  Date of 3rd quarter final: July 3. Winner match 55 vs Winner match 56.= Match 60 @ 8,30pm. Played at Ellis Park. Jhb.

3.7.  Date of 4th  qarter final: July 3. Winner match 51 vs Winner match 52. = Match 59 @ 4pm. Played at Green Point. CT.  

3.8. Date of 1st semi final: July 6. Winner match 57 vs Winner match 58. = Match 61 @ 8,30pm  Played at Green  Point. CT.

3.9. Date of 2nd semi final: July 7. Winner match 59 vs Winner match 60. = Match 62 @ 8,30pm. Played at Moses Mabhida. Dbn.

3.10. 3rd / 4th play off. July 10. Loser match 61 vs Looser match 62. = Match 63 @ 8,30 pm. Played at Nelson Mandela. PE

3.11. Date of final: July 11. Winner match 61 vs Winner match 62. = Match 64 @ 8,30pm. Played at Soccer City. Jhb

3.12. Any other key dates

3.12.1. ..........

4. Promenade functions and activities – Coordinator Peter Rose

4.1. The Sands Resort is to apply for permission to entertain their guests children on the beach in front of their resort. They should be granted permission to undertake this entertainment as it is aimed at children and will be soccer based. However an Event profile Questionnaire will still need to be submitted to SPU prior to the 15th of April – application provisionally approved by the eTM Special Project Unit subject to Parks Dept approval
4.2. Clive Napier Enterprises (entertainment provider to Southern Sun) is in the process of making application to the SPU for a two hour Adidas promotional event to be held on Bronze Beach for approximately two hundred Adidas international invitees: date and time tbc

4.3. Marketing / dressing of the promenade

4.3.1. Nothing planned

5. Umhlanga CBD (primarily Chartwell Dr) Functions and Activities – Coordinator Peter Rose

5.1. The local matches will no doubt be well supported, however those matches that will be played in other cities, between the big guns in soccer, will certainly draw vast crowds into the village. England vs USA is an example or any match between Brazil, or Spain, or Germany etc. Therefore it is likely that every day will see large crowds in the Umhlanga CBD for the duration of the whole event.

5.2. Umhlanga Tourism application for crowd management measures in the Village - primarily speed fencing – approved by eTM Special Projects Unit – action - still needs to be incorporated into traffic management plan

5.3. Entertainment facilities with speed fencing in front of business need to apply for amended Liquor licence linked to the traffic management plan  

5.4. News Cafe application to the SPU for a Public Viewing Area (PVA) on the Village Green – not approved 

5.5. Hooters have withdraw their application for a PVA on the upper parking area of the Umhlanga Plaza 

5.6. Application for a large Adidas soccer ball promotion in Umhlanga not approved – going to Durban probably around stadium

5.7. Marketing

5.7.1. What is planned? 

5.7.2. Street dressing 

5.7.2.1. Two sets of flags for all of the nations playing have been erected between the palm trees on Chartwell Drive through the Village 

5.7.3. Coordination of street and private property dressing / theme

5.7.3.1. PR met with manager of Umhlanga and Granada Centre – action - still to meet with balance of property owners

6. Communications wrt plan – Coordinator Tim Spencer

6.1. What needs to be communicated? 

6.1.1. Umhlanga World Cup plan 

6.1.2. Parking plan

6.1.3. Regular updates

6.2. Who does it need to be communicated to?

6.2.1. Stakeholders and general public – media invited to final plan presentation on 27 May

6.2.1.1. Northglen News

6.2.1.2. Bugle

6.2.1.3. Mercury / Daily News to be confirmed 

6.2.2. Property owners – action UIP to circulate final plan after 27 May
6.2.3. Tenants / business owners – action property owners /  prop managers & Umhlanga Tourism to circulate plan after 27 May
7. Operational plan

 ​

7.1. Security  - Coordinator Dewet Geldenhuys

7.1.1. Deployment

7.1.1.1. According to the official Tourism Plan developed by Strategic Projects Unit, visible policing on the beachfront will be provided 24 hours per day

7.1.1.2. SAPF  – Plan to expected on 14 May
7.1.1.3. Metro Police – Details of plan including shift times  to be confirmed on 14 May
7.1.1.3.1. 1 x controller based in UIP control room of Village Green with Metro Radio linked to main control centre in Durban

7.1.1.3.2. 2 x Metro Officers in a vehicle dedicated to Umhlanga 

7.1.1.3.3. 2 x Metro Officers based one each at North and South entrance of Chartwell Dr into Village 

7.1.1.4. UIP and Parks Dept – Parks Dept have contracted security guards from Enforce Security Services which will be integrated with the UIP deployment and managed by Dewet Geldenhuys the UIP Security Manager 

7.1.1.4.1. Two Supervisors will be on duty 24hrs per day

7.1.1.4.2. All security officers will be under one management structure, linked on the same radio frequency and will were UIP branded arm bands

	Deployment of Security Guards at Public Convenience
	

	Location
	Day
	
	

	 
	06h00 - 18h00
	
	

	Umhlanga Main
	1
	
	

	Total
	1
	
	

	Note: Beach guards will cover public convenience facilities until they are locked at 23h00

	
	
	
	


	Deployment of Security Guards on Promenade & Beaches

	Location
	Day
	Night
	

	 
	06h00 - 18h00
	18h00 - 06h00
	

	Durban View
	1
	1
	

	Lighthouse
	1
	1
	

	Pier
	1
	1
	

	Umhlanga Main
	1
	1
	

	Black Rock
	1
	1
	

	Bronze Beach
	1
	1
	

	Bronze to Breakers
	1
	2
	

	Total
	7
	8
	

	
	
	
	

	Deployment of Security Guards at Servitude Entrances and Village CBD 

	Location
	Day
	Night
	

	 
	06h00 - 18h00
	18h00 - 06h00
	

	Village CBD
	1
	2
	

	Lighthouse stairs
	0
	1
	

	McCausland
	1
	1
	

	Umhlanga Main
	1
	1
	

	Bronze
	1
	1
	

	Total
	4
	6
	

	
	
	
	

	Deployment of Security Guards Supervisors 
	

	Shift
	Complement
	
	

	06h00 - 18h00 (Day)
	2
	
	

	18h00 - 06h00 (Night)
	2
	
	

	Total
	2
	
	

	
	
	
	

	Total Deployment of Security Guards & Supervisors
	

	Location
	Day
	Night
	

	 
	06h00 - 18h00
	18h00 - 06h00
	

	Public Convenience
	1
	0
	

	Promenade & Beaches
	7
	8
	

	Servitudes entrances
	3
	4
	

	Village
	1
	2
	

	Total
	12
	14
	


7.1.2. Operational co-ordination

7.1.2.1. UIP Village Green control room with representation of:

7.1.2.1.1. SAPF member to be confirmed

7.1.2.1.2. Metro Police to be confirmed

7.1.2.1.3. UIP supervisor 

7.1.2.2. Operational integration to be confirmed

7.1.3. Crowd control

7.1.3.1. Measure to combat rioting / vandalism? – SAPF function – plan expected 14 May

7.1.3.2. Chartwell Drive – SAB to supply and install speed fencing in front of each restaurant and pub to allow extended trading onto the paved areas in front of each venue. The speed fencing will also act as a barrier to keep patrons off the road – see map. In the event that the crowds become too large for the speed fencing to contain, agreement has been reached with Dieter Meyer of Metro Police to close off vehicular traffic into the CBD of Chartwell Drive until about 2 hrs after the match or when pedestrian conditions permit.

7.1.4. Enforcement of bylaws

7.1.4.1. All municipal bylaws are to be enforce by Metro Police

7.2. Medical - Coordinator Gary Paul

7.2.1. Umhlanga clinic does not provide suitable facilities

7.2.2. Netcare 911 will serve as the medical service provider

7.2.3. Will be based on the Village Green – ‘holding point’ - Resourcing:

7.2.3.1. Fully equipped ambulance

7.2.3.2. Response Vehicle 

7.2.3.3. Medical personal?

7.2.3.4. Possibility of medical tent to be investigated?

7.2.4. How and who will staff / manage the facilities?

7.2.4.1. ......

7.2.5. SOP Communications with SAPF and Metro to be finalised

Standard Operating Procedure: World Cup 2010 

1. In the event of a Medical Emergency dial Gary Paul Operations Manager 083 293 9747  
     Call to be placed to the Netcare 911 Call Center on

     082 911   if cell phone is not answered.

Call Taking info:              

· Name & Number of  caller

· What is wrong with the patient?

· Address of closest entrance to patient.

2. Upon Arrival 

· Have security / person waiting at the above discussed entrance

· Escort paramedics via quickest route to patient

· Point of exit:

                           -  needs to be readily available

                           -  should be long enough for a stretcher

                               [Consider service exit]   

· Details of patient [where possible]



                     - Patients name and surname

                     - Patients contact number & ID number

                     - Patients residential & postal address

3. Aftercare Service [Netcare 911]             

· Netcare 911 will make contact with original caller and provide feedback re patient’s condition          

7.3. Aquatic Safety (Parks Dept)

	Reporting Lines
	
	
	
	

	Name
	Designation
	Off. No.
	Cell No.

	1. Anthony Molgora
	Senior Lifeguard
	031 561 7894
	

	2. James Elliott
	Senior Lifeguard
	031 561 7894
	

	3. Floyd Gumede
	Superintendent: Aquatic Safety 
	031 566 3825
	

	4. Bheki Khoza
	District Manager 
	031 566 3825
	

	5. Christo Swart
	Deputy Head: Parks, Leisure & Cem. 
	031 311 4070
	


	Deployment of lifeguards

	Beach
	No Match Days & Afternoon Match Days
	Night Match Days

	 
	06h00 - 18h00
	18h00 - 20h00
	06h00 – 18h00
	18h00 – 00h00

	Umhlanga Main
	10
	2
	10
	4

	Bronze
	5
	2
	5
	2

	Umdloti
	10
	2
	10
	2

	Westbrook
	5
	2
	5
	2

	Night vehicle patrol
	 
	 
	 
	 

	Supervisors
	1
	1
	1
	1

	
	
	
	
	

	Lifeguards will be deployed at non bathing beaches
	
	

	Beach
	No Match Days & Afternoon Match Days
	Night Match Days

	 
	06h00 - 18h00
	18h00 - 20h00
	06h00 – 18h00
	18h00 – 00h00

	Durban View
	1
	1
	1
	1

	
	
	
	
	


7.4. Cleaning of public areas - Coordinator Brian Wright

7.4.1. Beaches and Promenade –  action Parks Dept and UIP 
	Deployment of Beach and Promenade Cleaning Staff 

	Location
	06h00 - 14h30
	14h30 - 18h00

	Shipwreck to Umhlanga
	3
	3

	Umhlanga to Umdloti
	3
	3

	Paved Areas
	 
	 

	Umhlanga Promenade
	UIP will do
	UIP will do


7.4.2. Promenade amenities / ablutions – action Parks Dept
	Deployment of Public Convenience Staff 

	Location
	06h00 - 14h30
	14h30 - 23h00

	Durban View
	1
	1

	McCausland
	1
	1

	Umhlanga Main
	2
	1

	Bronze
	1
	1


7.4.3. Street and pavement cleaning - Umhlanga CBD and Lagoon Drive – action DSW and UIP
7.4.3.1. Additional 20 concrete bins in CBD and Lagoon Drive – advertising bins to be removed – action DSW

7.4.3.2. Streets and pavements cleaned by 07h00 (including taxi rank) with ongoing cleaning until 20h00 

7.4.3.3. DSW  confirmed that an additional 30 staff will be contracted  - shift times and integration with UIP services to be finalised third week in May – action UIP to arrange meeting

7.4.3.4. UIP will focus on filling the gaps – UIP resourcing will be determined by the DSW plan

7.4.4. Toilets (Brian Wright to coordinate with eTM Waste Water Dept)

The provision of adequate numbers and quality of facilities is critical to the ensuring a memorable Umhlanga experience. eTM Waste Water Dept will be providing additional ‘temporary’ toilet facilities. 

Facilities to be provided: serviced container facility (6m x 2.4m) comprising 6 toilets and wash-had basin for woman (per container) and 6 toilets and two urinals for males (per container). These are plumed into the sewer line, have running water and are electrified – location requires availability of services. These facilities will be serviced by an external contractor – details to be provided by Waste Water Dept.

7.4.5. Promenade current facilities

7.4.5.1. Durban View Park

7.4.5.2. McCausland 

7.4.5.3. Main Beach

7.4.5.4. Bonze Beach

7.4.5.5. Nature Reserve

7.4.6. Promenade additional temporary facilities to be provided by eTM Waste Water Dept 

7.4.6.1. Hawaan Lane servitude (near access to beach) – tbc by Waste Water Dept – UIP to action
7.4.7. CBD / Village

Based on experience of the Lions Tour in 2009, it is expected that number of people in the CBD will vary between 3000 – 7000 daily. There is a dire need for additional toilet facilities

7.4.8. Current facilities

7.4.8.1. Public toilets outside the library which are in a poor condition

7.4.8.2. Lighthouse Mall has a limited ablution facility

7.4.9. Proposed additional facilities will provide an additional: male 24 toilets and 8 urinals; female 24 toilets – confirmed with Chartwell body corp and eTM Waste Water – UIP to action with Waste Water Dept
7.4.9.1. Chartwell Dr (in front of Chartwell Centre on pavement / taxi area): 2 x pairs male and female

7.4.9.2. Lagoon Drive extension located in the parking bays on the Lighthouse Mall side of the road adjacent to Granada Lane: 1 x pair

7.4.9.3. Village Green: 1 x pair

7.5. Transport (Sector coordinator Chantal Hoffer)
What is the plan and how will the available modes of transport be integrated and managed?

7.5.1. Busses?

7.5.1.1. Shuttle bus link between lower Umhlanga and Gateway / Ridge?

7.5.2. Metered Cabs

7.5.2.1.  Metered Cabs to operate as normal during this period. The only variation being the central ranking area in Umhlanga being different subject to possible road closures and provision of alternative taxi parking area in Chartwell to make way for the temporary ablutions facilities

7.5.2.2. (Most operators will increase their fleet in the area to accommodate the intended number of visitors

7.5.2.3. Possibility of utilising the parking area on the south side of Lighthouse Rd next to the taxi rank as a metered cab rank in the event increase demand - action Chantal to follow up with eTM

7.5.2.4. Additional lighting to be installed in taxi rank – UIP to action with eTM

7.5.2.5. Illegal Operators

This pertains mainly to Metered Cabs and it is a major concern, even outside of the World Cup. We will request the assistance of Dieter, Col. Dhlamuka and their respective teams in this regard. 

With the growth happening in the Umhlanga area, many illegal Metered Cab operators have emerged and this poses a threat to legitimate Cab operators, as well as the public. The reasons are as follows:

· Illegal cabs may not have the necessary insurance in place to protect themselves and the passengers when in an accident.

· Their vehicles may not carry the required permits to operate legally or be of an accepted standard (we hear of many people complaining of “shabby” vehicles)

· These operators may not provide a level of service that is required by patrons of this areas

· Existing and legal operators are easily negatively labelled

· Exposure of clients to unforeseen dangers, eg: theft of items, assault etc.

We understand that the SAPS and Metro Police staff are already extremely strained during the World Cup period  however we request their assistance in the above in the regard that if they spot an illegal taxi that necessary law-enforcing measures are taken. We also recommend that the public is made aware that there are illegal operators out there and how they can be identified (or lack thereof). Another initiative is to include the contact details of accredited and legal Metered Cab operators in the draft plan so that this is accessible to anyone.

7.5.3. Mini busses

7.5.3.1. Will operate as per normal

7.5.3.2. Concerns of increased noise levels to be raised with the Taxi Association – Chantal to action, UIP will provide support if required

7.6. Parking / vehicles & Car Guards – Coordinator Dave Pusey

7.6.1. CBD

7.6.1.1. It is inevitable that some tenants in the various centres in Chartwell CBD will be inconvenienced by the crowds and road closures, due to parking restrictions. Therefore a clear parking plan needs to be drawn up and distributed to all tenants in every centre in Chartwell Drive. Assistance with this task is required from the various centre management companies – action Umhlanga Tourism, UIP will assist with distribution of plan

7.6.1.2. Back of Umhlanga Centre – Umhlanga Centre has agreed to opening west side parking area to the public as from 18h00 to 06h00

7.6.1.3. Lagoon Drive extension (behind Lighthouse Mall)

7.6.2. Lagoon Drive

7.6.2.1. Establish what the status is of parking opposite Cabana Beach – UIP to action
7.6.2.2. Post office – additional guards to be provided

7.6.2.3. Whole of Lagoon Drive to be covered

7.6.3. Parking signage

7.6.3.1. Open land opposite Cabana Beach

7.6.3.2. Post office area

7.6.3.3. Umhlanga Centre

7.6.4. Management of car guards – fulltime supervisor equipped with UIP radio overseen by the UIP security manager 

8. Way forward

8.1. Presentation of final plan: 27 May, 14h00 Beverly Hills Hotel
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